Loving Service

A funding source that never dries up

Background:

The Native Health Initiative (NHI), a partnership between Tribal leaders, health professions students, and service/justice organizations began using the term “loving service” to describe the currency used by Tribes. In these communities, one's worth was not tied as much to titles or degrees, but instead to their honesty, compassion, and love that they showed to their fellow community members. NHI adopted “loving service” as our currency, not only as a way to honor and legitimize Indigenous wisdom, but because the notion of mobilizing resources for social justice through such a loving, caring approach seemed to make more sense than chasing grants and funding our work on the currency of money. NHI is committed to funding at least 95% of our work on “loving service”, partially as a protection to ensure that the person-to-person element of our work is maintained.

Why measure loving service:

Most organizations measure the growth of their programs and work by the amount of funds they are able to bring in. Similarly, organizations that use the currency of loving service should have methods for tracking the growth of their work by measuring their funding source.

How to measure loving service:

We offer here a few of our methods, and will gladly help any group out that has further questions.

1) If your organization's core membership is small, you can ask each of these members to estimate their loving service by counting the number of hours they spent doing work for the organization.

2) If you are asking initially for members to remember far back into the past, having them estimate a weekly amount of time they spend, and then multiplying by the number of weeks in the time period is a good method (I.e. If Charlie spent 3 hours a week over the last year volunteering, his “loving service” hours would be 3x52 = 156)

3) Make sure to count all of the partners in your work – if your approach is to build partnerships and coalitions, you must factor in the work of each individual involved.

4) We also believe that work done by members of the organization that further the values and mission of the organization, even if not done in the capacity as a member of the organization, should be counted  in the “loving service” tally. (I.e. Since one of NHI's goals is to educate future health professionals about Indigenous health and culture, if one of our volunteers were to give a presentation in their medical school or nursing school class on Navajo perspectives on end-of-life care, we would see this as “loving service” hours.

5) If you wish to put your organization's loving service into monetary terms, as you try to explain how valuable this work really is (and since most of our society is so entrenched in the monetary value system, this is often helpful in getting people to understand and value “loving service”). To do this, you would pick a reasonable wage for the persons doing the work, and multiply by the number of hours of loving service. (I.e. In the summer of 2008, NHI's summer internships generated 4750 volunteer hours. We could estimate the monetary value of this when presenting our work by saying that, as a conservative estimate, our volunteers would have been making $15 per hour if they had not been working with NHI → 4,750 X 15 = $71,250...this could be worded as “Had we written a grant to make this summer's internships happen, we would have needed $71,000  for the labor alone.”

6) We have tended not to measure in-kind contributions in our tabulation of “loving service,” but If you were intent on a monetary analysis of your organization's degree of giving, you could include donations and in-kind contributions in your measurement.

7) In general, “loving service” hours should not be ones in which the person is being payed a salary or hourly rate. Where we make the biggest exception for this is in the work of our partnering organizations, who may dedicate time toward our work that is above an beyond their job description; even thought they may be getting paid for the time they are putting in, the work they are doing can be counted as loving service. (I.e. A NHI member works in the schools, and develops a partnership between the school's mental health program and our summer internships, making the connections and finalizing the meetings to talk about the details during his work time.)

8)  Have fun with this! Use the measurement process as a way to spread positive energy and to build a sense of common purpose and solidarity amongst your members!






~~~~~~~~~~~~

For more information, please contact Shannon Fleg (shannon@lovinservice.us)

~~~~~~~~~~~~
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